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Alternative Stories & Fake 
Realities Podcast

Listen Here! 

https://www.thenasiona.com/2020/10/18/episode-34-incarceration-and-prison-abolition-part-1/
https://www.buzzsprout.com/411730


Author Collaboration in Action

 I recently had the wonderful experience of collaborating with debut author, Tonya Mitchell, for the 
launch of her historical thriller, A Feigned Madness. I’m going to show you the step-by-step process I used 
for this collaboration, and the wonderful results!

Just Ask!

Tonya and I follow one another on Twitter—the cover of her book caught my eye many months before it was 
released.

• Tonya is also subscribed to my author newsletter. So when she complimented me on my newsletter on 
my Twitter feed one day, I dropped her a thank-you in her DMs.  

• I also asked if I could promote her new book by offering an autographed copy as a reader magnet for 
folks to sign up to my newsletter, and to her newsletter too. I also asked for an eBook giveaway to offer 
my current newsletter subscribers, since I didn’t want them to miss out either. 

• She jumped at the opportunity, AND she offered me my own ARC paperback. Winning!

Handy Hint: When you ask an author to hand over something for a collaboration, make sure you give some-
thing back too.

Be a Help, Not a Hinderance
• As a yet-to-be-published author still trying to build a pre-publication newsletter list, I didn’t have a 

book to swap with Tonya for this promotion; however, I knew Tonya was madly busy with her book 
launch, so I offered to help take the strain of this promotion off her hands by creating and providing all 
the images and social media blurbs and links in one document. 

• All we both needed to do was copy and paste the pre-written text and images into our social media 
each day (or into our scheduling tools like Tweetdeck and Planoly). 

• I also tagged Tonya in all my posts so that all she needed to do was retweet and share during this su-
per-hectic time. 

• I found a fabulous Facebook book club that allowed me to post our giveaway (subscriptions really 
jumped after this!) 

• I tried to connect with other authors on StoryOrigin to do a newsletter swap, but I got no response (this 
doesn’t mean I won’t try again in the future).

Handy Hint: When you create a subscription link to your newsletter for a special promo like this, ensure 
you use a uniquely named sign-up form so that you can see exactly who subscribed during the campaign 
(and so you know which list of readers to pick from for the giveaway).

Communication
• I kept in almost daily contact with Tonya while our mutual promotion was running to update her on the 

tally of subscribers. I didn’t want her worrying about how the newsletter subscription campaign was 
going when she had bookstores to visit and live social media sessions to attend. 

• With neither of us having collaborated like this for newsletter subscribers, neither of us knew how 
many sign-ups to expect. I half-jokingly mentioned a goal of 100 at the very start, then I set about a 
rigorous posting schedule to make it happen. When you only have 350 subscribers, an additional 100 is 
huge! Plus it’s not too overwhelming. And it’s mostly organic sign-ups, as opposed to freebie-hunters. 
As great as it is having thousands of subscribers flooding in, it takes a lot more email management 
behind the scenes (e.g. monitoring freebie-hunter accounts that don’t open emails, and cleaning them 
out).
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Handy Hint: I’d followed Tonya for nearly a year on social media before I decided I was comfortable to col-
laborate. She was always utterly professional, and kind and supportive to other authors. Then we chatted 
on a group Zoom meeting, and I was sold. Ensure you get a proper sense of who you will be working with 
because you don’t want to damage your author brand by collaborating with the wrong person.

Results
• Subscriptions were very slow to start with—trickling in at only a few a day. But these numbers started 

jumping when three things happened all at once:
 - I bumped one of my Instagram posts with a $20 paid advertisement
 - I posted the giveaway in the Facebook book club
 - Tonya placed her books in Barnes & Nobel, and got a prime end-of-shelf spot!
 - By the end of our three-week campaign, we had amassed 79 subscribers. Perhaps some might not  
    see this as a large uptake, but more importantly, we were both happy with the numbers.

Handy Hint: Set a realistic goal that you’d like to achieve out of a campaign so that if it’s lagging a bit, you 
can try other avenues to jolly it along—extra posts, asking friends to retweet and spread the word, posting 
it across several social media platforms including blogs and newsletters, try newsletter swap platforms 
like StoryOrigin (free).

The Empowered Author, Sam Missingham, explains more in Newsletter Swaps—A Guide.

Before You Go

Here are a couple of my latest blogs: 

Author Collaboration: How it Works, and Does it Work? — guest post by Angela Ackerman, author of the 
Emotion Thesaurus. Here’s more proof by a best-selling author about just how effective author collabora-
tion is.

10 Practical Gifts for Writers—Christmas 2020 — Be sure to pass this Christmas wish list onto your family 
and friends to hopefully snag some of these wonderful gifts that keep on giving all year long!

Until next time — happy writing!

—Emma x
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